VQC: Corporate Governance Report of the first 6 months of 2020 
No.695/ BC- HDQT                                                                                             Ha Long, July 15th 2020
CORPORATE GOVERNANCE REPORT

 (First 6 months of 2020)

- Name of listing company: VINACOMIN QUACONTROL JSC

- Address of head office: No 55 - Le Thanh Tong - Ha Long city - Quang Ninh Province

- Telephone: 02033 624 801
Fax: 02033 624 803
Email:   

- Charter capital: VND 35,995,800,000

- Securities code: VQC


I. Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Bui Hong Quang
	Chair of Board of Directors
	
	10
	100
	

	2
	Mr. Nguyen Ngoc Son
	Member of Board of Directors
	
	10
	100
	

	3
	Ms. Nguyen Thi Thanh Thao
	Member of Board of Directors
	
	10
	100
	


2. The supervision by Board of Directors over Board of Managers of the Company

II. Resolutions and Decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	I
	2
	3
	4

	A
	Resolutions 
	
	

	1 
	No. 01/ NQ – HDQT
	08 Jan 2020 
	Implement the business plan of 2020, tasks of Q.I of 2020
Approve the labor and payroll management regulations 

	2 
	No. 02/ NQ – HDQT
	05 Feb 2020 
	Approve the adjusted investment plan of 2020 
Establish Holding Committee of the Annual General Meeting of Shareholders of 2020 

	3 
	No. 03/ NQ – HDQT
	14 Feb 2020 
	Approve the policy on re-appointing leaders, managers

	4 
	No. 04/ NQ – HDQT
	06 Mar 2020 
	Approve the plan on profit distribution of 2019
Approve the planning of cadres of VINACOMIN QUACONTROL JSC in the period of 2020 – 2025

Adjust the scale of investment, total amount of investment of 2020

	5 
	No. 05/ NQ – HDQT
	26 Mar 2020 
	Approve the salary fund implemented in 2019
Approve the estimate of investment project on equipment for maintaining production in 2020 
Approve the holding time and programs of the Annual General Meeting of Shareholders of 2020 

	6 
	No. 06/NQ – HDQT
	03 Apr 2020 
	Summarize works in Q.I, implement tasks of Q.II of 2020
Approve the plan on selecting constructors for investment project on equipment for maintaining production in 2020

Approve the reports and the contents of the Annual General Meeting of Shareholders of 2020 

	7 
	No. 07/ NQ – HDQT
	05 May 2020 
	Approve re-appointing cadres (Vice- Manager) 

	8 
	No. 351/ NQ – DHDCD 
	20 Apr 2020 
	Annual General Mandate of 2020 of VINACOMIN QUACONTROL JSC

	9 
	No. 08/ NQ – HDQT
	20 May 2020 
	Select an auditing institution to audit the financial statement of 2020 
Approve the plan on welfare and bonus fund of 2020 

Approve the plan on using Technology and Science Development Fund in 2020

Approve the policy on re-appointing cadres 

Approve implementing short- term financial investments in 2020 

	10 
	No. 09/ NQ – HDQT
	09 June 2020
	Re-appoint Vice- Manager of the Company (Mr. Nguyen Quang Trung) 

	11 
	No. 10/ NQ – HDQT
	09 June 2020
	Approve re-appointing cadres (Manager) 

	12 
	No. 11/ NQ – HDQT
	19 June 2020 
	Approve the policy on renting working place for Ba Ria – Vung Tau Center and working place for Market Exploitation & Survey Service Center 
Survey quality and confirm inventory of coal in the first 6 months of 2020 

	13 
	No. 12/ NQ – HDQT
	19 June 2020 
	Approve the five-year business plan (2021 – 2025) 

	14 
	No. 13/ NQ – HDQT
	01 July 2020 
	Summarize Q.II, implement tasks of Q.III 
Approve the plan management regulation for cadres in VINACOMIN QUACONTROL JSC

	15 
	No. 14/ NQ – HDQT
	01 July 2020
	Re-appoint Manager of the Company (Mr. Nguyen Ngoc Son) 

	B
	Decisions 
	
	

	1
	No. 28/ QD – HDQT
	22 Jan 2020 
	Issue the labor and payroll management regulation 

	2
	No. 99/ QD – HDQT
	10 Feb 2020 
	Establish Holding Committee of the Annual General Meeting of Shareholders of 2020

	3
	No. 194/ QD – HDQT
	10 Mar 2020 
	Approve adjusting the scale of investment, total amount of investment of 2020

	4
	No. 269/ QD – HDQT
	17 Mar 2020 
	Approve the estimate of investment project on equipment for maintaining production in 2020 

	5
	No. 305/ QD – HDQT
	03 Apr 2020 
	Approve the plan on selecting constructors for investment project on equipment for maintaining production in 2020

	6
	No. 556/ QD – HDQT
	15 June 2020 
	Re-appoint Vice- Manager of the Company – Mr. Nguyen Quang Trung 

	7
	No. 668/ QD – HDQT
	08 July 2020
	Re-appoint Manager of the Company – Mr. Nguyen Ngoc Son


III. Change in the list of connected persons/ institutions of the public company according to the clause 34 Article 6 of the Securities Law 

III. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Bui Hong Quang
	Chair of Board of Directors 
	0
	0
	Represent for the capital of TKV 

	2 
	Phan Thi Huong
	Specialized Head of Board of Supervisors 
	9,981
	0.27
	Represent for TKV

	3 
	Nguyen Ngoc Son
	Member of Board of Directors cum Manager of the Company
	11,192
	0.31
	Represent for TKV

	
	Nguyen Tung Linh (child)
	None
	4,900
	0.14
	

	
	Nguyen Kim Ngan (older sister)
	None
	6,327
	0.18
	

	4 
	Nguyen Thi Thanh Thao
	Member of Board of Directors 
	6,516
	0.18
	Represent for individual

	5 
	Nguyen Thi Ngoc Trinh
	Member of Board of Supervisors 
	9,894
	0.27
	Represent for TKV

	6 
	Hoan Thi Hai Yen
	Member of Board of Supervisors 
	1,839
	0.05
	Represent for individual

	7 
	Bui Van Manh
	Vice Manager
	10,153
	0.28
	

	
	Pham Thi Dao (wife)
	None
	4,683
	0.13
	

	8 
	Nguyen Quang Trung
	Vice Manager
	6,116
	0.17
	

	9 
	Pham Thi Thu Thuy
	Information disclosure officer
	11,991
	0.33
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
3. Other transactions (Transactions of PDMRs/ major shareholders and connected persons with the Company): None

V.
Others issues: None 
